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Guatemala Literacy Project
The GLP is a network of Rotarians and CoEd that
improves education for underserved students in Guatemala.

Dear Fellow Rotarian:

Magic happens when hope takes root, when compassion drives action, and when people come together to create lasting
change. This year, RI President Stephanie Urchick has called on us to embrace "The Magic of Rotary" — the power we each
have to make a meaningful difference.

Imagine the child whose world expanded because of a book you helped provide. Picture the teacher whose skills have
improved, bringing knowledge and opportunity to countless students. That’s magic — real, transformative, life-changing
magic — and you made it happen. The magic of Rotary isn’t just about what we do — it’s about who we are. It’s the spark of
inspiration that drives us to serve. It’s the ripple effect that turns small actions into extraordinary outcomes.

In 2024-2025, 141 Rotary clubs and 27 districts joined the Guatemala Literacy Project's Global Grant, bringing
education to over 6,000 Guatemalan children and teachers. These teachers and students will benefit from a Global
Grant that raised $400,000 in 2024-2025 to deliver the GLP’s signature textbook, computer center, primary
reading, and youth development programs.1

The following report includes details about the GLP’s most exciting happenings this year (spanning multiple Global Grants):

A complete list of clubs, districts, and matching funds that will help make Global Grant #2463588 a success. THANK
YOU to all of you! It is a pleasure to coordinate this grant with our partner club, Windsor-Roseland, Ontario.
A list of Rotarians and clubs supporting Rise Scholars and other program sponsorships.
A list of beneficiaries, photos, & thank you letters from the Textbook, Computer, Spark, and Rise Programs that are
benefiting from your recent support of the GLP.
A report on the Impact Study conducted by our partner organization, Cooperative for Education.
Financial reports on Global Grant spending in the past two years. 

Are you and your club ready to see how we can spread the hope of a better education and a better life to even more rural
Guatemalan youth? The GLP invites you to join us in 2025-2026:

Fill out this form TODAY to pledge your club’s support for the 2025-2026 GLP Global Grant #2578323, sponsored by
the Rotary Clubs of Fruita, CO, and Vista Hermosa, GUA.
Join the GLP Project Tour to Guatemala from February 1-8, 2026.

Magic happens when a child opens a book and discovers a whole new world. As one Spark reading teacher, Liseth, shared, “I
tell my students that it does not matter if they do not have the money to travel to other parts of the world, just by reading,
they are already traveling to other places.” This is what we Rotarians help make possible—through programs like Spark,
where the seeds of literacy grow into lifelong opportunity. 

Yours in Rotary,

Oscar Saenz Wirtz 
GLP Advisory Board Chair 
Rotary Club of Nueva Guatemala

P.S. - Please share this report with your fellow Rotary club members and district leaders and keep up to date on the
latest project achievements through the year at www.guatemalaliteracy.org/news! 

1The total amount of $400,000 includes matching funds from The Rotary Foundation.
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1. BACKGROUND

WHAT DID WE LEARN?2. WHAT’S NEXT FOR RISE?3.

IMPACT STUDYIMPACT STUDY HOW RISE GRADUATES ARE
CHANGING THE WORLD

EMPOWERING A
GENERATION4.

“My desire to help others drives me
to continue forward, despite the
obstacles... I will achieve my dream
of becoming a doctor and
contributing to the wellbeing of
society through medicine.” 
- Madelyn

After graduating, 9 in 10 (88%) are either
working or studying at a higher level.

graduate from high school

70%

Students will graduate, prepared to
make the changes they want to see
in their communities.
They will also be prepared to break
the cycle of poverty with increased
numbers of graduates finding gainful
employment.

In 2024, the GLP, its partner organization CoEd, and ADGN
Education embarked on a year-long, seven-part Impact
Study. The study’s primary focus was the GLP’s Rise
Program, which provides over 1,000 students with
scholarships & youth development. The study utilized
Human-Centered Design, ensuring that beneficiaries have
a guiding voice in determining program direction.

The learnings from this study provide a roadmap in the
post-pandemic context for CoEd and other nonprofits to
focus their limited resources and maximize their impact.

Increase financial support to Rise students by 50%
to keep more kids in school and empower families.

Equip Rise students with high-quality technology
skills to prepare them for jobs.

Prepare kids to enter the job market through a new
Career Connections Unit.

Expand pathways to quality secondary and higher
education by adding a boarding school and
university residence for young women. 

One third finance the education of younger siblings.

73% out-earn
their parentscompared to 20% 

of their parents
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Global Grant #2463588 Contributions Report 

Global Grant #2463588 

Hosted by the Rotary Clubs of Nueva
Guatemala (D-4250) and Windsor-Roseland,
ON (D-6400) 

Funds raised during the 2024-2025 Rotary year, to benefit the GLP’s upcoming Global
Grant, slated to benefit more than 6,000 students and teachers during the 2026
school year. 
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Global Grant #2463588 

Hosted by the Rotary Clubs of Nueva
Guatemala (D-4250) and Windsor-
Roseland, ON (D-6400) 

Funds raised during the 2024-2025 Rotary year, to benefit the GLP’s upcoming Global
Grant, slated to benefit more than 6,000 students and teachers during the 2026
school year. 
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Global Grant #2463588 Contributions Report 

Funds raised during the 2024-2025 Rotary year, to benefit the GLP’s upcoming Global Grant, slated to benefit more than
6,000 students and teachers during the 2026 school year. 

Global Grant #2463588 
Hosted by the Rotary Clubs of Nueva Guatemala (D-4250)
and Windsor-Roseland, ON (D-6400) 
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Global Grant #2463588 Contributions Report 

Global Grant #2463588 
Hosted by the Rotary Clubs of Nueva Guatemala (D-4250)
and Windsor-Roseland, ON (D-6400) 

Funds raised during the 2024-2025 Rotary year, to benefit the GLP’s upcoming Global Grant, slated to benefit more than
6,000 students and teachers during the 2026 school year. 
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Rotary clubs that have contributed
to the GLP since 1997

The Worldwide GLP Family of Rotary Clubs 

Global Grant #2463588 Contributions Report 

Global Grant #2463588 
Hosted by the Rotary Clubs of Nueva Guatemala (D-4250)
and Windsor-Roseland, ON (D-6400) 

Funds raised during the 2024-2025 Rotary year, to benefit the GLP’s upcoming Global Grant, slated to benefit more than
6,000 students and teachers during the 2026 school year. 
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2025 Computer Centers 

2025 Spark Reading Program Regions 

 

Global Grant #2351451 Project Activities 

2025 Textbook Programs 

Global Grant #2351451 
Hosted by the Rotary Clubs of Las
Americas (D-4250) and Downey, CA
(D-5280)

Projects inaugurated in February 2025 to be implemented throughout the 2025
school year, benefiting more than 6,800 students and teachers.
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Global Grant #2351451 Project Activities 

 2025 Rise Youth Development Program Schools 

*Students who have graduated from these middle schools are enrolled in various high schools in the surrounding areas.

**Students from these schools travel to workshops being offered in other nearby communities.

***813 of the total students are female (77%). 211 girls (and 83 boys) are brand-new to the Rise Program this year. 

Global Grant #2351451 
Hosted by the Rotary Clubs of Las
Americas (D-4250) and Downey, CA
(D-5280)

Projects inaugurated in February 2025 to be implemented throughout the 2025
school year, benefiting more than 6,800 students and teachers.
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Bottom Right: A Spark teacher leads a 
demonstration class for Rotarians, 
showcasing how she applies the 
methodologies and training she gained 
through the program. 

Below: Two students proudly hold a few 
of the nearly 100 new books added to 
their classroom library, all made 
possible by the Spark Reading Program. 

Global Grant #2351451 Project Activities 

Top Left: Stephanie	Katz	
(Summit County (Frisco), CO) 
presents the principal and 
teachers at EORM Panajachel in 
San Juan Ostuncalco with their 
Spark Reading Program plaque.

Center Left: Shavante	Johnson 
(Grand Cayman Rotaract Club) 
listens attentively as a Spark 
student practices her reading. 

Global Grant #2351451 
Hosted by the Rotary Clubs of Las
Americas (D-4250) and Downey, CA
(D-5280)

Projects inaugurated in February 2025 to be implemented throughout the 2025
school year, benefiting more than 6,800 students and teachers.
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Right: Winnie	Storm	(Fruita, CO) with a student 
learning how to play the Guatemalan version of 
bingo, La Loterı́a, during an activity at IEBC 
Chiquilaja.́.

Right: Rebecca	Wilks (Valley of the Sun Passport, 
AZ) presents plaques to students and principals, 
commemorating the reinauguration of their 
textbook program and the inauguration of a new 
computer center at IEBC Chiquilaja.́

Left: Sally	Ernst	(Lakeshore Baroda-
Stevensville-Bridgman, MI) leads the 4 Way 
Test at IEBC Chiquilaja.́.

Left: Susan	McMillan	(Niagara-on-the-Lake, ON) 
and Graham	McMillan	(Niagara-on-the-Lake, ON) 
present school supplies to the students at IEBC 
Chiquilaja.́

Global Grant #2351451 Project Activities 

Global Grant #2351451 
Hosted by the Rotary Clubs of Las
Americas (D-4250) and Downey, CA
(D-5280)

Projects inaugurated in February 2025 to be implemented throughout the 2025
school year, benefiting more than 6,800 students and teachers.
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Global Grant #2351451 Project Activities 

Top Left: Pedro	Guzman 
(Xela, GUA) and Ministry of 
Education Supervisor	Juan 
Carlos	Ronquillo receive a 
handmade gift as a token of 
appreciation from the Llano 
del Pinal textbook school.

Bottom Left: Pedro	Muñoz 
(Xela, GUA) helps pass out 
stickers to the students of 
EORM Panajachel. 

Top Right: Textbook 
Program students at Santo 
Tomás Milpas Altas hold 
their new textbooks.

Center: Cindy	Rogers-
Brunner (Venice Suncoast, 
FL) learns a traditional 
Guatemalan dance.

Bottom Right: Karen	Haire 
(Leavenworth, WA) reads a 
story with a Spark Program 
student at José
Ignacio Ortiz Vides school.

Global Grant #2351451 
Hosted by the Rotary Clubs of Las
Americas (D-4250) and Downey, CA
(D-5280)

Projects inaugurated in February 2025 to be implemented throughout the 2025
school year, benefiting more than 6,800 students and teachers.
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Top Right: Christina	Kirkaldy 
(Cayman Islands) shares a 
special moment with her Rise 
student.

Center: Marco	Cecala (Valley of 
the Sun Passport, AZ) practices 
his tortilla-making skills with 
Rise student, Meylı́n C.

Bottom Right: A group of 
Rotarians	on the GLP Tour visit 
the home of Rise student, Meylı́n 
C.

Top Left: Rise scholar, Merida 
Y., poses for a photo with her 
mom during a home visit. 

Bottom Left: A group of 
Rotarians	from	Windsor-
Roseland,	ON spent time 
getting to know a group of Rise 
students and Rise 
administrator, Sandra	C.

Global Grant #2351451 Project Activities 

Global Grant #2351451 
Hosted by the Rotary Clubs of Las
Americas (D-4250) and Downey, CA
(D-5280)

Projects inaugurated in February 2025 to be implemented throughout the 2025
school year, benefiting more than 6,800 students and teachers.
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Global Grant #2238721 
Hosted by the Rotary Clubs of Valle de
Guatemala (D-4250) and Rice Lake, WI
(D-5960)

Projects completed during the 2024 school year, benefiting more than 7,300 students
and teachers.

Global Grant #2238721 Project Activities 
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Hosted by the Rotary Clubs of Valle de
Guatemala (D-4250) and Rice Lake, WI
(D-5960)

Projects completed during the 2024 school year, benefiting more than 7,300 students
and teachers.
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(D-5960)

Projects completed during the 2024 school year, benefiting more than 7,300 students
and teachers.

Page 17 of 22



Global Grant #2238721 
Hosted by the Rotary Clubs of Valle de Guatemala
(D-4250) and Rice Lake, WI (D-5960) 

Projects completed during the 2024 school year, benefiting more than 7,300 students and teachers.

Global Grant #2238721 Project Activities 
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Global Grant #2238721 Project Activities 

Global Grant #2238721 
Hosted by the Rotary Clubs of Valle de Guatemala
(D-4250) and Rice Lake, WI (D-5960) 

Projects completed during the 2024 school year, benefiting more than 7,300 students and teachers.
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Jalapa, 23 de febrero 
 A quien corresponda: 

 Solo quería tomarme un momento para expresar mi profundo
agradecimiento por las computadoras que nos han brindado, me siento
contenta por la computadora que utilizo, por la ayuda y apoyo en la
realización  de este proyecto dirigido  a los alumnos del INSTITUTO
EXPERIMENTAL.  

Jalapa,  February 23

Andreli 

To whom it may concern:

I just want to take a moment to express my profound gratitude for the
computers that you have given us. I feel happy for the computer that I'm
using, for the help and support in carrying out this project aimed at the
students of the INSTITUTO EXPERIMENTAL. 

Andreli 

Estimado contribuidor con la educación: 

Agradezco por las nuevas computadoras, gracias a usted podré aprender
mucha cosas en el curso de Tecnología y las otras clases. 
Muchas gracias por estas computadoras de alta calidad. 

Att: Osman  

Jalapa 19 de febrero

Dear Contributor to Education, 

Thank you for the new computers. Thanks to you, I can learn many
things in the technology course and in other classes. 
Thank you so much for these high quality computers. 

Sincerely, Osman

Jalapa February 19

Global Grant #2238721 Project Activities 

Global Grant #2238721 
Hosted by the Rotary Clubs of Valle de
Guatemala (D-4250) and Rice Lake, WI
(D-5960)

Projects completed during the 2024 school year, benefiting more than 7,300 students
and teachers.
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Global Grant #2124415
Hosted by the Rotary Clubs of
Guatemala La Asunción (D-4250) and
Yorba Linda Sunrise, CA (D-5320)

Projects completed during the 2023 school year, benefiting more than 7,800 students
and teachers.

Global Grant #2124415 Final Expense Report
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Global Grant #2238721 Expense Report to Date

Global Grant #2238721 
Hosted by the Rotary Clubs of Valle de
Guatemala (D-4250) and Rice Lake, WI
(D-5960)

Projects completed during the 2024 school year, benefiting more than 7,300 students
and teachers.
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